ANNUAL PARTNERSHIPS GOALS AND OBJECTIVES
for the
BUILDING OPERATORS ASSOCIATION (CALGARY)
(April 01, 2007 – April 01, 2008)

Promoting the awareness and involvement of employers, associations, contractors, organizations and others in Partnerships.

1. In every issue of the Operator Magazine outline the benefits of becoming a partner with Alberta Employment, Immigration and Industry (AEII) in the Partnerships in Health and Safety program, the benefits of an employer qualifying for a Certificate of Recognition (COR) and the process involved in obtaining and maintaining a COR.

2. Continue to advertise BOA’s involvement with Partnerships in the Operator Magazine and maintain an internet link between BOA and AEII Workplace Health and Safety.
3. Submit an article about the BOA’s involvement and commitment to worksite health and safety to the Partnerships section of the Occupational Health and Safety Magazine for the September 2007 edition.

Assist employers in the development, implementation and evaluation of health and safety programs appropriate to their needs.

4. Assemble safe work procedures for all tasks that are common to the Operators profession.  Provide a tutorial to the all Association members in developing the “task analysis”.  Act as a central registry for all safe work procedures through a link on the BOA website. 
5. Maintain the services of a professional health and safety consultant as a resource to the Association and its members.
Ongoing collaboration among workers, employers and other stakeholders, including sharing of information and expertise surrounding best practices.

6. We will have a toolbox section, where a safety reading is done at each meeting.
7. Resource health and safety guest speakers at least twice per year to teach on topics of worksite safety and safe work practices.

8. Assist with the review and revision of the Partnerships program through attendance at Regional and General Partner Meetings.
Heightened awareness of the importance of workplace health and safety by employers and worker representatives.
9. Re-enforce worksite safety practices at each Association meeting and in the each Association newsletter.  Develop and include at least one article about worksite safety in each edition of the Operator Magazine. 












10. Invite both AEII Workplace Health and Safety Compliance and AEII Partnerships to participate in the annual Association trade show.
11. BOA Managers will report annually on the safe work practices they employed to lead their individual work units, to create a safe work environment, and to support a workplace atmosphere where all workers can bring forward their health and safety concerns.
12. Track of the regularity and percentage of members that attend safety meetings.
13. Ensure all BOA Managers have formal hazard assessment and incident investigation training.

14. Provide personnel with workplace incident investigation expertise to assist investigations in areas where a workplace incident has occurred, help coordinate and assist in the root cause analysis and developing a workplace procedure which will prevent the incident from recurring.
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